EXECUTIVE LEADERSHP TEAM
VIRTUAL MEETING
TUESDAY, OCTOBER 13, 2020
9:00 A.M.
Those in attendance: Deborah Bordelon, Craig Burgess, Jeff Davis, Ed Helton, Rocky
Kettering, Nancy Marino, President Chris Markwood, Todd Reeser and Gina Sheeks

Gina Sheeks:
John McElveen and Scott Lundgren working with Michael on sending out a
message today regarding volunteers for meal deliveries to students.
Housing – Three students quarantining on campus
Students (National Council of Negro Women) RSO organization, looking to
organize a March downtown on November 7. Melissa Dempsey and John McElveen
working with the student group. Gina will contact Chief Bennett and will also meet with
John McElveen.
Deborah Bordelon:
Work Study students may be available to help deliver meals to students. Gina
will follow up with Carole Clerie.
Public Arts Initiative – working with the City of Columbus – MOU – concept mural
in the city – trying to get grant funding for this project. Need to look at the process and
approval role going forward. City Council and Mayor’s office looking at this request.
Census date is today - Up 6.3% in Head Count compared to last year at this
time. Up in Credit Hours, 5.99%, an additional 5,000 credit hours as compared to last
year at this time.
Jeff Davis:
Reminder – FY 22 Budget Planning – email sent to ELT a few weeks ago.
1. Develop plan for 1.9M budget cut. Will schedule time with ELT next
week.
2. Draft budget narrative – ELT writing assignments. Need this
completed by the end of next week.
Virtual Budget Update and Spring Outlook meetings on campus are going well.

Rocky Kettering:

Homecoming Updates: Homecoming is next week. ELT October 22, CSU
Foundation Board of Trustees meeting at 10:00 a.m.
Craig Burgess:
1. Chief Information Security Officer Search - Members of the committee have
reviewed the applications and have identified the top five candidates for this
position. Application process is closed at this time.
Todd Reeser:
Back in September gave athletes the opportunity to opt out due to COVID-19. As
of today, one student athlete has opted out.
Met with Potiphar Alexander last week regarding transportation for athletics.
Peach Belt – Presidents are in discussions regarding the basketball season.
Athletic Directors propose a November 1 start date. Will have to wait until Presidents
make a decision.
Third surveillance testing for athletics will be conducted tomorrow.
Streamed two Women’s Soccer and Baseball games.
Tennis Team won 3 out of 4 championships.
Cross Country participated in their first meet in North Georgia
Women’s golf – 2 out of 3 finished in the top five in North Georgia.
Ed Helton:
Events Committee Report – Committee met yesterday. Ed asked Jennifer
Joyner, who chairs the committee, to come up with an approval process to be
completed before the request is presented to the Events Committee.
ELT Annual Reports due October 15 to Kimberly McElveen.
Cybersecurity Training required by October 31

COVID-19 Update:
COVID Numbers

Current 8
Exposures 22
Symptomatic 5

Last Week 11
Last Week 30
Last Week 7

Currently we have three students quarantining on campus. “Each ELT member,
please pass down through your division that the campus is looking at the leadership for
following masks and physical distancing. As the President has said, “what we do in
moderation, they will practice in excess”. Each time campus leaders do not social
distance or wear a mask, it gets noticed.

President Markwood:
Remain vigilant for the rest of the semester regarding COVID-19. National
reports indicate a dangerous fall and winter.
President’s meeting with Chancellor last week –
1. Take a look at our Strategic Plan – Gina and Deborah – will form a
small group to review current plan. What has COVID made irrelevant
and areas we do need to focus on.
Need to emphasize flu vaccines.
Holiday closures and staffing. Working with Carole and Chip on PostThanksgiving schedule for staff. Practices to remain socially distance but have
staff back on campus fulltime.
Need to have conversations regarding the week of December 25 when the
campus is closed for the holidays as far as staffing, Schwob School of Music, etc.
Next ELT meeting is scheduled for Thursday, October 15 at 9:00 a.m.
There being no other business to discuss, meeting was adjourned at 10:25 a.m.
Respectfully submitted by,

Nancy Marino.

