EXECUTIVE LEADERSHIP TEAM
VIRTUAL MEETING
THURSDAY, JULY 2, 2020
8:30 A.M.
Those in attendance: Craig Burgess, Jeff Davis, Ed Helton, Rocky Kettering, Nancy Marino,
President Chris Markwood, Todd Reeser and Gina Sheeks.
Guests: Chip Reese
Ed Helton:
Chip Reese – Return to Campus Updates – Department of Public Health report from
Vicki Roebuck distributed to ELT. Presenter for RACHEALTH Call – Dr. Christine Szablewski
Most of the larger schools will be using testing as an entry screening.

DPH does NOT require a document to return to work or school. DHP recommends the
time/ symptom requirements (10 days since symptoms began, improvement of
symptoms and 72 hours without a fever without fever reducing medications). DPH
strongly discourages the use of negative COVID-19 tests to return to work.
DPH Guidelines are currently in Clearance and Review. Dr. John Fuchko is following up
on the progress of this report.
Newest Guidelines from the CDC today, states that they DO NOT recommend entry
testing for all students, faculty and staff.
CSU will partner with local departments of health – have a plan and a way for people to get
tested. If a student needs to be tested and does not have transportation, we need to assist.
President Markwood would like a plan in place so once Vice Chancellor John Fuchko from the
USG Systems Office sends information, we are ready to communicate this information.
International Students Return to Campus Plan – Fall 2020 –
Returning CSU International Students:
All students returning from overseas will need to self-quarantine for 14 days prior to the
first day of class, August 17th.

The 12 students originating their travel from overseas must arrive 14 days prior to the
August 17th start date. If they are going to live on campus, they must also arrive 14 days
prior to the date of their roommate’s move-in.

CSU will need to provide students with food/meal deliveries while all students are in
quarantine, for both on-campus and off-campus students
Chip, Todd and committee will discuss this document further and report back to ELT.

President Markwood:
Need to send out the following messages by end of next week:
1. Executive Summary document tailored to parents of safety information CSU
is providing for their students.
2. Video – student showing what we have done for safety measures across both
campuses.
3. Face to Face – short video of what it will look like.
Eli will provide email addresses of parents.
Jeff Davis:
Budget Updates – Budget approved by USG. Next week distributing copies
electronically. 1M loan from contingency fund that will have to be addressed.
1.
2.
3.

Voluntary Separation
Shared Services
Vacant Positions

All operating budgets were reduced by 5%.
Approval for spending – DocuSign from certain ELT members. Reconciliation to match
documents up from procurement. ePro – requestor and two levels of approval – departments
will be the requestor, Director or Dean first level of approval and ELT member second level of
approval. Jeff will pursue plan with ePro.
Voluntary Separation Plan – Document sent to ELT –
As part of the voluntary separation plan, CSU will issue a lump-sum payment equivalent
to the employee’s 4-months’ full-time base salary on the first pay period following the
employee’s separation date. Criteria for eligibility includes the following, effective as of the date
of the announcement of the plan. Employee must:
•
•
•
•

Be categorized as full-time, benefit eligible;
Not have not given prior notice of retirement;
Have been employed on a full-time, continuous basis by the University System of
Georgia for a minimum of 10 years;
Be eligible to retire with either the Teacher’s Retirement System of Georgia (TRSGA),
the Regent’s Optional Retirement Plan (ORP), or the Employee’s Retirement System of
Georgia (ERSGA) by October 1, 2020;

Communication needs to be sent out as follows:
1. Broad level – to all employees – we are rolling out a plan.
2. Details go to individual number of employees eligible.
ELT recommends Voluntary Separation Plan to Dr. Markwood for approval and distribution to
eligible employees. Dr. Markwood approved Voluntary Separation Plan July 2, 2020.
Jeff and Carole will meet to send out communication to eligible employees on Monday,
July 6, 2020.
President Markwood:
We need to send out all communication pieces as soon as possible – we are five weeks
out from the start of fall semester. Thanked everyone for all of their hard work during this crisis.
Minutes from the June 30 ELT meeting were approved with no changes.
There being no other business to discuss, meeting was adjourned at 9:50 a.m.
Respectfully submitted by,

Nancy Marino

